
BRECKLAND DISTRICT COUNCIL

Report of: Councillor Alison Webb - Executive Member for People and 
Information

To: Cabinet – 19th March 2019

Author: Ross Bangs – Corporate Improvement and Performance Manager

Subject: Performance Overview Report – Quarter 3 2018/19 

Purpose: To provide members of the Cabinet with an overview of the Council’s 
performance for the period 1st October 2018 – 31st December 2018

1. BACKGROUND

The Quarter 3 2018-19 Performance Report detailed in Appendix A aims to provide 
Members, businesses and residents with an overview of how the Council is performing 
against a number of key strategic indicators. These indicators include the delivery of 
frontline services, financial performance and progress made towards achieving the 
overarching aims an objectives of the Council as set out in the Corporate Plan.   

In addition the covering report will highlight areas of improved and high performance 
and also where performance is challenging. Where this is the case the report will 
summarise what officers are doing to address this.  

The report and attached appendix has been to the Overview and Scrutiny Committee 
on 31st January 2019 the comments and feedback of which has been reflected within 
this cabinet report. 

1.2 KEY PERFORMANCE INDICATORS 

Recommendation

1)  Members are asked to note the content of the report



1.3 Performance is reported using the RAG system with green demonstrating where an 
indicator is on or above target, amber where the indicator is below target but showing 
an upward trend and red where an indicator is below target. 

Of the 15 indicators the below table shows a slight reduction in the Q3 performance 
when compared with the previous quarter.

Quarter 3 18/19 Quarter 2 18/19
3 (20%) 2 (13%)
6 (40%) 6 (40%)
6 (40%) 7 (47%)

2. AREAS OF SUCCESS

2.1 The total value of grant funding received by the Council has increased within Q3 with 
nearly £14,000 being awarded to the following community groups across the district. 

 Elsing Parish Council
 Wretham Village Hall
 Bradenham Parish Council
 All Saints Church, Shipdham
 Shropham Bowls Club

This means that up to the end of Q3 in this financial year, a total of £82,889 has been 
awarded to community groups within Breckland. In addition a further £68,583 has been 
awarded awaiting member decision which will be reported within Q4. 

2.2 The Breckland Lottery continues to perform strongly with £22,918.20 being generated 
for good causes since the lottery launched in March up to the end of December 18. In 
addition ticket sales continue to increase with 1200 tickets being purchased each week. 

2.3 The number of complaints responded to within timescale continues to improve, with 
Q3 returning the highest level of performance recorded for this indicator. Within this 
period 90% of all customer complaints were responded to within 15 working days 
demonstrating an increase from 82% when compared with Q2. 

2.4 Performance relating to missed waste collections has improved significantly with just 
6 collections per every 100,000 missed within Quarter 3 a reduction of 13 missed 
collections per 100,000 when compared with Quarter 2. Within this period the Council 
made a total in excess of 800,000 collections. 

2.5 The total number of visitors to the Council’s website continues to increase month on 
month; this can be attributed to the Council’s digital engagement programme which 
further supports the Council’s approved digital strategy. Other initiatives such as 
Shop’Appy and Breckworld further demonstrate the Council’s digital ambitions which 
compliment more traditional means of customer interaction. There were over 80,000 
individual visits to the website in Q3 18/19 an increase of nearly 100% when compared 
with the same period last year. In addition there was a reduction of 7000 calls received 
in the contact centre for Q3 when compared with Q2 further supporting the channel 
shift which we are experiencing as more people chose online services to interact with 
the council. 



2.6 Although slightly below target, performance relating to the number of Freedom of 
Information enquires being responded to within the statutory timescale continues to 
improve with 86% of all enquires being responded to within 20 working days. Members 
are asked to note the reduction of overall enquires being made to the Council with a 
76 being made within Q3, a reduction of 51 from the previous quarter. This reduction 
can be attributed to the digitalisation of the feedback service and introduction of newly 
adopted Business Partner approach within the Corporate Improvement Team. This 
reduction in enquiries will result in increased capacity within the services.   

2.7 The indicator relating to net business rate collection continues to perform strongly 
showing a sum of £973,721 above target for Q3 and an increase of £2,765,596 when 
compared with the same period for 17/18. 

3.0 AREAS REQUIRING IMPROVEMENT 

3.1 Incidents of Fly Tipping, although not a targeted indicator, members are asked to note 
the increase in the number of fly tipping incidents which have been reported in the last 
period, 253 in Q3, an increase of 63 from the same period last year. This correlates 
directly in an increase in waste which has been recovered 83 tonnes in Q3 18/19 
compared with 60 tonnes for Q3 17/18. The Environmental Services are aware and 
have recently implemented a new digital reporting function which allows the service to 
remove the fly tip quicker therefore reducing the impact and preventing the risk of 
additional fly tips. In addition the team are in the process of recruiting a new 
enforcement officer whose role it will be to take positive enforcement action on anyone 
found fly tipping within the District. 

3.2 EHT+C Gross Income is under target for this quarter with the overall predicted outturn 
for the service currently forecasting a deficit of £10k against target. The team are 
exploring new and innovative means of marketing and have recently refreshed their 
website. This is supported by Search Engine Optimisation which the team hope will 
grow and enhance their online presence. In addition the team have identified a number 
of leads which they will be target marketing throughout Q4 

3.3 Staff turnover is currently showing as being below target with a total of 17 officers 
leaving the Council within Q3 equating to 5.4% of the paid establishment against a 
target of 4.3%. HR have suggested that they do not have any concerns at this time and 
that these figures are comparable with other local Councils. With the introduction of 
the proposed workforce strategy and ongoing improvements around recruitment it is 
forecasted that we will report an improvement to staff retention and turnover as we 
move into Q4. 

3.4 There has been a dip in the indicator which measures staff sickness with 622 days lost 
through sickness in Q3 equating to 2.3 days per employee based on a total headcount 
of 268. By comparison there was a total of 1.7 sickness days lost per employee when 
compared with the same period last year. The data suggests that sickness was 
particularly high in October causing this indicator to underperform. HR are monitoring 
this measure closely and with the continued introduction of the wellbeing agenda it is 
forecasted that we will experience an improvement in this indicator as we move into 
Q4. 

3.5 There has been a reduction in performance relating to Major Planning Determination 
times within Q3 with 53% of determinations being made within timescale or within an 
agreed extension against 86% in quarter 2. This reduction can be attributed to the 
period around Christmas where only 1 of the five determinations was made within the 



required timescale as a result of a number of the statutory consultees being unavailable 
due to the time of the year. This matter has been addresses as part of the ongoing 
programme of contract monitoring work with Capita with an increase in performance 
relating to this indicator being forecasted for Q4.  

 

4.0 Additional Points

4.1 None

5.0 Options

5.1 Note the content of the report

5.2 Do nothing

6.0 Expected Benefits

6.1 The Corporate Improvement and Performance Team will use the content of this report 
to identify areas of improvement. 

7.0 Implications 

7.1      Carbon Footprint / Environmental Issues

7.2   Carbon Footprint / Environmental Issues have been considered and it is the opinion of             
the author that there are no implications. 

7.3      Constitutional and Legal

7.4   Constitutional and Legal issues have been considered and it is the opinion of the 
author that there are no implications. 

7.5      Contracts

7.6 Contracts issues have been considered and it is the opinion of the report author that 
there are no implications. 

7.7      Wards/Communities affected

7.8 No wards or communities are affected. 

7.9    Acronyms

7.10 None

Background papers:- None

Lead Contact Officer
Name and Post: Ross Bangs – Corporate Improvement & Performance 

Manager
Telephone Number: 07870835233
Email: ross.bangs@breckland-sholland.gov.uk 

file://bcf01.intranet.breckland.gov.uk/corporate_improvement_performance/Performance/Reports/BDC%20OSC%20Cabinet/Democratic%20Services/Committee/Committee/Report%20Guide/2014/THE%20COMMITTEE%20REPORT%20GUIDE_JUNE%202014.doc
mailto:ross.bangs@breckland-sholland.gov.uk


Director / Officer who will be attending the Meeting
Name and Post: Ross bangs – Corporate Improvement & Performance 

Manager

Key Decision: No

Exempt Decision: No

Appendices attached to this report: 
Appendix A Quarter 3 Performance Report


